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The problem of 
“Othering” is the 
problem of the 
21st century.
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Othering is a generalized set of common processes 
that engender marginality and group-based 
inequality across any of the full range of human 
differences.

immigrants geography

geography

tech



Rapid Change Produces Collective Anxiety
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Structural Forces Contribute to Our 
Anxiety

Lack of 
Institutional 

Capacity
Lack of 
Cultural 
Capacity

Lack of 
Structural 
Capacity

https://manufacturingchemist.com/why-do-pharmaceutical-glass-containers-break--125997


Back porches

For example, 
front porches 
vs.

https://www.hgtv.com/outdoors/outdoor-spaces/decks--porches-and-patios/front-porch-ideas-pictures
https://www.windowworld.com/blog/back-porch-ideas-to-help-make-the-most-of-your-outdoor-living


Source: Segado, Morales, Paez

Time spent 
away from 
home on an 
average day 
before and 
after the 
pandemic 
in Spain

https://www.researchgate.net/publication/369971745_Relative_Immunity_COVID-19_Pandemic_Effects_on_the_Emotional_State_Economy_Leisure_and_Socialization_of_Young_People_in_Spain
https://www.researchgate.net/figure/Time-spent-away-from-home-on-an-average-day-before-the-pandemic_tbl4_369971745


1. Demographic Change & Mass Migration
2. Technology & Social Media Communication
3. Globalization (minus)
4. Income and Wealth Inequality

The result is a cataclysm of xenophobic populism, reactionary 
ethno-nationalism, demagoguery, and fear of the other. 

Global Trends



Example of Demographic Shifts

Sources: 
https://www.theoutlier.co.za/economy/undefined/85203/what-a-young-population-means-for-africa-in
-7-charts-and-a-map; 
https://ucronin.wordpress.com/2014/05/04/fade-to-grey-the-failing-demographics-of-spain/

https://www.theoutlier.co.za/economy/undefined/85203/what-a-young-population-means-for-africa-in-7-charts-and-a-map
https://www.theoutlier.co.za/economy/undefined/85203/what-a-young-population-means-for-africa-in-7-charts-and-a-map
https://ucronin.wordpress.com/2014/05/04/fade-to-grey-the-failing-demographics-of-spain/


Nationalist Surge – The Rise of Anti-EU 
Sentiment

Source: New York Times



Rise in Votes for Nationalist Parties



Measuring Xenophobia



Populism isn’t just…

Left Right

It’s

Up
Down



What does one 
need to belong? 

https://www.potentialproject.com/insights/how-to-cultivate-belonging-at-work


Example: who can be Spanish or Catalan?

https://pngtree.com/freepng/spain-flag-png-of-spanish-flag-national-union-country_5008315.html


Example: who can be European? Who 
can speak on the global stage?

Reflection: Who is the designated formative other 
and who is the implicit other in their respective 
spheres?



W.E.B. Du Bois

https://www.poetryfoundation.org/poets/w-e-b-du-bois


Not speaking or being heard can 
involve othering.

For example, being color-blind or choosing not to 
“see race” involves othering.

https://www.mindandlife.org/insight/the-end-of-othering-cultivating-just-equitable-communities/


The opposite of Othering is not “saming.”



It is belonging.



Exclusion Inclusion Belonging



Elements of Belonging
Connection

● Emotional / affective ties 
to people & places

● Sense of attachment, 
fondness, safety, or 
warmth

● Sense of warmth

Inclusion
● Equity
● Absence of exclusion
● Accommodation
● Access

Recognition
● Demonstration that 

community or 
institution sees, 
respects & values 
various social identities

Agency
● Individual & collective 

capacity to co-create the 
environment and wield 
(shared) power

https://www.sup.org/books/title/?id=37657&local_ref=new
https://www.sup.org/books/title/?id=37657&local_ref=new


Belonging is about 
co-creating and 
co-owning 
structures to 
belong.

Belonging

Responsibility

Power

Agency

Care Dignity



Reflection

● Think of a time when you didn’t 
belong, when you were othered 
interpersonally and institutionally. 
How did that experience impact you? 



Bridging is a precondition for 
belonging.  



Stories and Narratives

Who’s in the  
stories? Who is left 
out?  Who is telling 
story? Who is the 
protagonist/villain? 
Who is the 
audience?

How do we 
expand our 
circles to 
include 
everyone in 
our stories and 
narratives?



What do 
we want? 

Move 
Towards 

Belonging

Barriers 

Othering

Decisions we 
can make

Othering

Move 
Towards 

Belonging 

Outcomes

Bridging

Breaking



Power Matters
● Bridging may look different where there is 

a power differential. 

● Power is positional, structural, and 
hierarchal.

● Individuals can build relationships with 
institutions and individuals who have 
relative power to access resources.

https://pngtree.com/freepng/connection-clipart-flat-illustration-of-people-networking-together-vector-illustration-ilustratura-cartoon_11069395.html


Why move from DEI to Bridging 
and Belonging?

From Diversity, Equity, and Inclusion 
to Bridging and Belonging

• We don’t want to just welcome 
people into existing structures

• We want people to co-create 
structures and institutions 

• The work of bridging happens 
through co-creation

Source: https://medium.com/@krysburnette/its-2019-and-we-are-still-talking-about-equity-diversity-and-inclusion-dd00c9a66113  

https://medium.com/@krysburnette/its-2019-and-we-are-still-talking-about-equity-diversity-and-inclusion-dd00c9a66113


Belonging without as a global norm in 15 years

Moonshot:



Can we imagine (build) new structures 
that honor our multiple identities?

A world where we all belong and no one 
is othered. A new story.



Any Questions?

Conclusion

For additional information, check out OBI 
University at https://obiu.org/. 

https://obiu.org/


Available now
Belonging without 

Othering

https://www.target.co
m/p/belonging-without-
othering-by-john-a-pow
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Available December 2024
The Power of Bridging: 
How to Build a World Where 
We All Belong
by john a. powell

Scan here 
to 

pre-order 
the book 

now! bit.ly/3V1Stnu 

https://www.target.com/p/belonging-without-othering-by-john-a-powell-stephen-menendian-hardcover/-/A-89785795
https://www.target.com/p/belonging-without-othering-by-john-a-powell-stephen-menendian-hardcover/-/A-89785795
https://www.target.com/p/belonging-without-othering-by-john-a-powell-stephen-menendian-hardcover/-/A-89785795
https://www.target.com/p/belonging-without-othering-by-john-a-powell-stephen-menendian-hardcover/-/A-89785795
https://www.target.com/p/belonging-without-othering-by-john-a-powell-stephen-menendian-hardcover/-/A-89785795
https://www.target.com/p/belonging-without-othering-by-john-a-powell-stephen-menendian-hardcover/-/A-89785795
http://bit.ly/3V1Stnu


Other OBI Resources

Scan here to pre-order the 
book now!

bit.ly/3V1Stnu https://linktr.ee/obi2024

http://bit.ly/3V1Stnu


Thank 
you!


