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Othering is a generalized set of common processes 
that engender marginality and group-based 

inequality across any of the full range of human 
differences 

class

gender

sexuality
ability

age skin tone

race

ethnicity
religion

political 

affiliation



Othering is a generalized set of common processes 
that engender marginality and group-based 

inequality across any of the full range of human 
differences 

Holodomor

Rohingya Genocide

Rwandan Genocide

The Holocaust

South African 

Apartheid

Christian-Muslim
 

tensions

Native Americans in North America
Armenian 

Genocide





Mechanisms of Othering in the Mind

Our subconscious ...
1) Falls into categories 
2) Creates associations 

between things 
3) Fills in the gaps when we 

receive partial information

Schemas 
“the frames through which our 
brains help us understand and 
navigate the world” 



We are all situated 
within structures 
but not evenly. 

Othering & Belonging within Structures

Cultural  
Structures

Physical  
Structures

Social  
Structures

OUTCOMES

Structures are not 
neutral. 

Power gives us 
greater positive 
access to 
structures and 
more ability to 
shape structures.
 

These structures 
interact in ways that 
produce a differential in 
outcomes



Structures limit and enhance opportunity
We can define opportunity through access to:

EDUCATION ECONOMIC TRANSPORTATION FOOD

HOUSING                     JUSTICE                HEALTHCARE         COMMUNICATIONS

This is an issue of membership and belonging.



Opportunity Structures

• Opportunity structures are the webs of influence beyond our 
individual control that enhance and constrain our ability to 
succeed and excel

• Life changes are shaped by opportunity structures, and those 
structures are just as important, if not more so, than the choices 
that individuals make



Creating space where everyone is heard:
What might this look like on an organizational level?

Consider the following scenario:

A meeting of organizers, attorneys, board members, and other staff of 
diverse backgrounds and identities. 

Consider:
Who has the most power in the room? 
Who has the most space?
Who has the most authentic voice?
There is formal and informal power
How is power being used?

How can leaders reinforce marginalized voices and ideas?
How can we bridge and link despite power differentials?



Change

As diversity grows, so does anxiety.

Increase in 
Anxiety

Increase in 
anxiety

Empathy, 
belonging,  
inclusion

Fear, anger,
otheringBre

ak
ing

Bridging

Leadership, 
Meta- 

Narrative





Belonging

Belonging or being fully human means more than having access. 
Belonging entails being respected at a basic level that includes 
the right to both co-create and make demands upon society.

Belonging

Mural Created by 
the Stories of 
Belonging Series in 
Canada 



Deep Belonging
•Belonging connotes something fundamental about how groups are structurally 

positioned within society as well as how they are perceived and regarded. There’s an 
affective component.

•Belonging is more than joining a club – it is about co-creating and co-owning structures to 
belong.



“Othering and 
Belonging” and 

the Manifestation 
of Racial/Ethnic 
Stratification



Remember how Othering can affect 
the mindset of the individual and 
Collective through 

Race is a socially constructed division 
along physical appearance that makes 
it easy to identify the “other.” Race 
means nothing without social context.

• Othering occurs in the world 
as well as ‘in the mind.’  

• When groups are associated 
with certain spaces or 
characteristics, then 
unconscious associations 
are embedded in media and 
the collective.  

• Leading to - “implicit bias” or 
“implicit social cognition.”  



There is no natural ‘Other’ 

• Othering is not limited to racial or ethnic discrimination: some 
societies may discriminate based on religion, language, 
property values, wealth, citizenship, nation of origin etc.

• factors can lead to a national identity that one belongs too and 
this : Construction of identities can lead to othering 

• ex. National identity based on intangible things like accents, 
taste in food, taste in wine, who we cheer for as a sports team 



Othering is a universal problem
Group-based marginalization 
happens everywhere

territorial disputes, 
sectarian violence, 
military conflict, the 
spread of disease, 
displacement and 
genocide, hunger and 
food insecurity, and 
even climate change 



Identity Politics are Othering and have 
consequences 

When Othering becomes tangible 

• Spatial and Occupational 
Segregation 

• Citizenship and Rights
• Resources and Opportunity 

Hoarding
• Social Capital and 

Networks

Examples:



1. Demographic Change & Mass Migration
2. Technology & Social Media Communication
3. Globalization 
4. Income and Wealth Inequality
The result is a cataclysm of xenophobic populism, reactionary ethno-nationalism, 
demagoguery, and fear of the other. 

Global Trends & Racial and 
Ethnicity Based Discrimination 



How can we create a culture of belonging?
• Analyze the social network of the organization and make interventions.

• Who is relied upon for information, who goes to who? Reveal powerful connections and 
potential blocks.

• Who is in positions of power? Who is missing from those positions? 

• Value diversity/belonging within the workgroup.
• Create space so that everyone can contribute, offer recognition to those who make valuable 

contributions
• Whose voices are missing from the conversation? What perspectives would bring different 

backgrounds and experiences to the table? 

• Create structured and unstructured opportunities for collaboration and understanding
• Achieve unified objectives and build the social capital of team members. 
• What are areas of bridging the gap between different views? 



Creating space where everyone is belongs
• This does not require flattening the hierarchy of the organization but 

understanding investment, experience, and responsibility. 
• Those with the same investment, experience, and responsibility will have the same 

say. 

• A leader’s role is to create space and make sure everyone can contribute, 
considering the multiple identities in the room.

• Leaders must contend with an emphasis on making sure marginal voices are 
heard and an emphasis on empathetic listening

• We all need to be recognized and heard. This is not the same as getting 
everything we want or being right but valuing each other.

 
Consider:
Who has the most power in the room? 
Who has the most authentic voice?
How can leaders reinforce marginalized voices and ideas?
Design of the room



Stereotype Content: Warmth and Competence Endure
Susan Fiske




