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The problem of “Othering” is the 
problem of the 21st century.
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In the United States, the primary 
form of othering is racism. 



Othering is a generalized set of common 
processes that can engender marginality and 

inequality across any of the full range of human 
differences.
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Structures limit and enhance opportunity

We can define opportunity through access to:

EDUCATION ECONOMIC TRANSPORTATION FOOD

HOUSING                       JUSTICE HEALTHCARE COMMUNICATIONS

This is an issue of membership and belonging.



Universal Dimensions of Social 
Cognition (Susan Fiske et al.)



Rapid change causes  anxiety:
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Structural inequity & othering is 
 created by different groups 
and  people having different  
pathways with structural road  
blocks to reach a goal.

Targeted universalism directs attention 
to pathways different groups face & 
suggests structural changes to make 
those paths smoother. 

Targeted Universalism: Equity 2.0
universal goals & targeted strategies



Why Targeted Universalism



Done Right, Our Policies Can be 
Incredible Bridges



Who is in the circle of human concern?



The face of America is changing…



...and yet we have dramatic 
disparities.
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Climate Change and 
Migration



The power of bridging
Bridging is when we 
turn outwardly to 
connect and explicitly 
work with other groups 
and seek ways to build 
common ground. This 
path ultimately takes 
us towards belonging 
and empathy. 



 Structures are not neutral 
 Our relationship to the structures is uneven both as individual 

and groups
 Power gives us greater positive access to structure and more 

ability to shape structures
 Structures enhance or depress life outcomes
 Life outcomes cannot be reduced to individual choices or 

interpersonal relationships
 We live in structures/systems and they live in us

Structural Racialization/
        Marginalization



Not only are 
people 
situated 
differently 
with regard 
to 
institutions, 
people are 
situated 
differently 
with regard 
to 
infrastructure

People are 
impacted by the 
relationships 
between 
institutions and 
systems…

…but people 
also impact 
these 
relationships 
and can change 
the structure of 
the system.

People are differently 
situated



Opportunity Structures: 
Space, Place, & Life 
Outcomes

• Opportunity structures are the web of influences beyond our 
individual control that enhance and constrain our ability to 
succeed and excel

• Life chances are shaped by opportunity structures, and those 
structures are just as important, if not more so, than the 
choices that individuals make

• Opportunity structures influence both how and who we are



Spatial, Racial, and Opportunity Segregation 
Impact a Number of Life Opportunities

Health

School segregation

Educational achievement  

Exposure to crime; arrest

Transportation limitations and other 
 inequitable public services

Job segregation

Racial stigma and other  
psychological issues

Community power and 
individual  assets

Neighborhood 
 Segregation



Health, Situatedness, and Trauma

• Opportunity structures can affect our bodies. Childhood 
trauma has a profound effect on brain development and 
health outcomes, which can lead to additional issues in 
children  (behavioral, PTSD, etc.)

• Children exposed to racial trauma early are more likely to 
contract asthma when exposed to toxic air.

• Children exposed to high levels of violence are more likely to 
have elevated asthma incidences
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For more information, visit: 
http://www.iupress.indiana.edu/cata
log/
806639

Like the Haas Institute on Facebook! 
www.facebook.com/haasinstitute

To continue the discussion -

http://www.iupress.indiana.edu/catalog/
http://www.iupress.indiana.edu/catalog/
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