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Introduce yourself!

1. What is one way a structure in your life 
enhanced a life outcome? 

2. What is one way a  structure in your life 
depressed a life outcome?



As leaders in Denver Public Schools…
1. What is the social-political context for our roles as 

leaders for equity?

2. What is my personal experience with leading change 
toward equity?

3. How does my identity impact leading change, both 
within my organization and the larger community?
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WHO LIVES HERE AND HOW IS THIS CHANGING?
From 1980-2010, people of color went from 18.8
percent to 34.2 percent of the population.
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WHY IT MATTERS
The U.S. is undergoing a dramatic transformation in 
which people of color will become the majority by 
2044. As people of color continue to grow as a share 
of the workforce and population, their social and 
economic well-being will determine the country’s 
success and prosperity.
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WHICH GROUPS WILL BE DRIVING GROWTH IN THE FUTURE?
In 2014, the median age was highest for the White population at 40 years and 
lowest for the Mixed/other population at 23 years.
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WHY IT MATTERS?
Communities of color are comparatively younger than whites in most regions. As 
younger populations grow increasingly diverse and the senior population remains 
largely white, bridging the gap between the two groups will be critical for the 
economy. Support from older residents for strong public schools for all children 
and workforce training are needed to prepare the emerging workforce.
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ARE LEVELS OF POVERTY LOW FOR ALL STUDENTS?
In 2014, among All public schools, 40.61 percent of students of color were 
in high-poverty schools while only 4.9 percent of white students were.
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WHY IT MATTERS
Because most children attend neighborhood schools and American 
neighborhoods are highly segregated by race and income, children of color 
are far more likely than their White counterparts to attend schools where the 
vast majority of students live in families who are struggling economically. 



Education Levels & Job Requirements
Denver-Aurora Metro Area, Some college or higher 2014
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DO WORKERS HAVE THE EDUCATION NEEDED FOR THE JOBS OF THE FUTURE? 
By 2020, 74 percent of jobs will require at least a Some college or higher.



Othering is a generalized set of common processes 
that can engender health marginality and inequality 
across any of the full range of human differences 

class

ethnicity



Everyday discrimination

In your day-to-day life how often have any of the following things 
happened to you?

• You are treated with less courtesy than other people.
• You are treated with less respect than other people.
• You receive poorer service than other people at restaurants or 

stores.
• People act as if they think you are not smart.
• People act as if they are afraid of you.
• People act as if they think you are dishonest.
• People act as if they’re better than you are.
• You are called names or insulted.
• You are threatened or harassed.

What do you think was the main reason for these experiences?



Othering & marginalization limits opportunity

We can define opportunity through access to:

EDUCATION ECONOMY

HOUSING

TRANSPORTATION

HEALTHCAREJUSTICE

FOOD

COMMUNICATIONS

However, this is an issue of membership and belonging



We are all situated 
within structures 
but not evenly.

These structures interact
in ways that produce a differential in outcomes.

Othering within structures

Cultural 
Structures

Physical 
Structures

Social 
Structures

OUTCOMES



Multiples
Spheres of

Othering

STRUCTURAL
Dynamic, cumulative, among 

institutions, durable

INSTITUTIONAL
Bias in policies & practices in a 

school, agency, etc.

INTERPERSONAL
Bigotry and implicit bias 

between individuals

PERSONAL
Beliefs within individuals,
including stereotype threat

Affects us at the unconscious level



The term connotes something fundamental about both how groups 
are structurally positioned within society as well as how they are 

perceived and regarded

On the other hand, belonging is to be a part of 
something greater than yourself



Implicit bias defined

Implicit bias refers to the brain’s automatic, instant 
association of stereotypes or attitudes toward particular 

groups, without our conscious awareness.



Our brains in action: creating associations —
please state the color of the text.

(The Stroop Test)

Blue

Blue

Green

Red

Red

Green

Blue

Black

Blue

Black

Black

Green

Green

Green

Red

Black



Social 
Determinants 
of belonging

Violence and 
disorder

Concentrated 
poverty

School 
quality

Housing 
quality

Segregation
Neighborhood 

blight

Exposure to 
toxins

Air and water 
quality

Physical 
hazards



Bad apple or rotten tree? 

What about the soil underneath & the air all around?



The Circle of Human Concern

Citizens

Elderly

Mothers

Children

Mass
Incarcerated

Undocumented
Immigrants Muslims

Sexual 
Minorities



Corporations

Incarcerated and 
formerly 

incarcerated

Undocumented 
Immigrants

Muslims

Sexual 
Minorities

Citizens

Elderly

Mothers

Children

Unfortunately, this is our reality



Q & A



Understanding Privilege Activity
by Adrienne Marie Brown



____ My ancestors were forced to come to the U.S.

____ My parents grew up outside of the U.S.

____ There were no people of a different race or class working in my household as 
servants, gardeners, etc., while I was growing up

____ My family did not own the house where I grew up 

____ I was raised in a one-parent household.

____  I regularly see members of my race, class, ethnic group, gender or sexual 
orientation portrayed on television in degrading roles

____ I was told I was beautiful, smart and capable by my parents and family

____  I have never been offered a good job because of my association with a friend or 
family member

____ I have been afraid of, or been victim to, violence because of my race, class, 
ethnicity, gender, sexual orientation or ability

____ I have been uncomfortable about a joke related to my race, class, ethnicity, gender, 
sexual orientation or ability, but felt unsafe to confront the situation

____ A chronic health issue has limited my job opportunities



How can we practice belonging in 
our organization and the students 

we serve?



Targeted Universalism

This is an approach that supports the needs of the 
particular while reminding us that we are all part of the 
same social fabric. Targeted universalism rejects a 
blanket universal which is likely to be indifferent to the 
reality that different groups are situated differently 
relative to the institutions and resources of society. It 
also rejects the claim of formal equality that would 
treat all people the same as a way of denying 
difference.



Some people ride the 
“up” escalator to reach 
spaces of opportunity.

Creating space to reach opportunity

But what if…





• Targeted Universalism creates a 
universal goal and targets strategies 
based on where and how people are 
situated. 

• Equity focuses on closing gaps.

Image credit: Family Futures

Targeted Universalism, or Equity 2.0





But what if there 
was no fence?



Who Gets to Graduate? 

Vanessa B. at the University of Texas at 
Austin

• Low-income family
• First generation college student
• Top 7% percent of her high school class
• Failed her first college exam in statistics
• Mother tried to comfort her: “maybe you 

just weren’t meant to be there.”

Why didn’t Vanessa excel like her high 
school record suggested? Source: Tough, P. (2014). Who gets to 

graduate? New York Times



What Makes Students Successful?

• Quality of high school education
• Availability of college 
• Family support system
• Resources

UT Austin has put in place 
programs that promote: 

• Growth Mindset
• Sense of belonging

Who Gets to Graduate? 

Source: Tough, P. (2014). Who gets to 
graduate? New York Times



Structural inequity & othering is 
created by different groups and 
people having different pathways 
with structural road blocks to 
reach a goal.

Targeted universalism directs 
attention to pathways different 
groups face & suggests 
structural changes to make 
those paths smoother.

Targeted Universalism



5 STEPS:
1. Articulate a particular goal based upon a robust 

understanding and analysis of the problem at hand
2. Assess difference of general population from 

universal goal
3. Assess particular geographies and population 

segments divergence from goal
4. Assess barriers to achieving the goal for each 

group/geography
5. Craft targeted processes to each group to reach 

universal goal

Targeted Universalism



Policies implementing targeted 
universalism would…

1. Recognize the nature of our interconnected and relational structures 
within the larger, inequitable, institutional framework

2. Pay attention to situatedness: they account for the fact that students 
are situated differently in the economic and social landscape of 
society

• Difference can be internal or external system/network

3. Develop and fund a participatory/democratic planning and 
implement processes at the grassroots level

• Include people of color in the process: their input is vital 
including identifying the universal

4. Protect the most vulnerable



Universal goal: joyful and meaningful education for all children

Targeted Strategies
Group: middle-class children of all races

• Students ready for school and school ready for students
• Strategy: resources and support to cultivate, retain, and 

nurture good teachers and administrators

Applying Targeted Universalism in 
Education cont.



Universal goal: joyful and meaningful education for all children

Targeted Strategies
Group: low socio-economic status children

• Strategy: resources and support to cultivate, retain, and 
nurture good teachers and administrators

• Provide nutritious meals, stable housing, and medical care

Applying Targeted Universalism in 
Education cont.



Universal goal: joyful and meaningful education for all children

Targeted Strategies
Group: African-American children

• Strategy: resources and support to cultivate, retain, and 
nurture good teachers and administrators

• Provide Nutritious meals, stable housing, and medical care
• Curriculum and pedagogical approaches for teachers, 

administrators, and students that counter unconscious 
impact of pervasive negative stereotypes

Applying Targeted Universalism in 
Education cont.



Universal goal: joyful and meaningful education for all children

Targeted Strategies
Group: recent immigrant children

• Strategy: resources and support to cultivate, retain, and 
nurture good teachers and administrators

• Nutritious meals, stable housing, and medical care
• Curriculum and pedagogical approaches for teachers, 

administrators, and students that counter unconscious impact 
of pervasive negative stereotypes

• English language supports, first language supports, 
interpretation and outreach in parent’s first language

Applying Targeted Universalism in 
Education cont.



Connectivity 

• The CDC looked at Black and 
White AIDS rates and found same 
sexual behavior in both groups, but 
different outcomes. Why?

• Difference was connectivity or 
networks.

• Networks carry information. If the 
network is fast, info will travel fast. 

• Black communities have different 
networks and power structures 
than white communities. 



• Requires collaboration with multiple sectors including 
health, education, housing, labor, justice, 
transportation, agriculture, and environment

• Involves monitoring for inequities in exposures and 
opportunities, as well as for disparities in outcomes

• Involves examination of structures, policies, practices, 
norms, and values

• Requires intervention on societal structures and 
attention to systems of power

Addressing belonging in
Denver Public Schools



Othering & Belonging Conference, April 30-May 2



For more information, visit: 
http://www.iupress.indiana.edu/catalog/806639

/ haasinstitute

Read Racing to Justice today

http://www.iupress.indiana.edu/catalog/806639
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